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HOW TO SKIM A BOOK IN FIVE EASY STEPS 
 

You won’t always have time to read every word of every book when you are preparing for a 

sermon, lesson, or other speaking engagement, even though you might want to. However, that 

doesn’t mean that you can’t still get the highlights of the material in a way that is both rigorous 

and faithful to the author’s overall vision for the book. Just follow these five easy steps, which 

will get easier the more you practice them! 

 
  

1. Read the back cover and dust jacket. These things may or may not have been 

written by the author, but they should give you a fair sense of what you will find within. 

2. Locate and read a couple of reviews from quality sources. A good review will not 

only give you an evaluation of the book’s merits but also an overview of the subject 

matter and the author’s main points. 

3. Carefully read the introduction, conclusion, prologue, epilogue, and any similar 

sections. Maybe even read them twice. Typically, an author will make their clearest 

statements of their points in these “chapters,” and the better understanding of the 

overall argument of the book you have, the more you will be able to skim the body of 

the text itself. 

4. Get into the chapters, but don’t read every word. Rather, read the chapter 

introduction and conclusion (if those are present), the first and last paragraph of each 

section, and the first/topic sentence of each paragraph. 

5. When you get done, write up a short (roughly one page) document summarizing 

what you’ve just read. This probably won’t be the most compelling thing you’ve ever 

written, but it will help the material stick with you and make sure that you have a clear 

sense of what the author wanted to accomplish with the book—and whether or not they 

did so. 
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